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Operative Word:
Grace
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For everyone you
meet is fighting a
hard battle that you
know nothing about.
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On the DISC profile, if
you are a high D...

Put a D in the chat.
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THE ULTIMATE
OVERSIMPLIFICATION

1. Similar destination but in
a slightly different route

2. Co-op Commission will no
longer be posted in the
MLS

3. Every buyer to sign a
contract while working
with an agent
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Disclaimer (and the truth)
@ | am not an attorney
@ | am not your managing broker
3. If you asked my wife she will tell you
that you should never listen to me
about any topic except the Anaheim

Ducks
4. |am just a guy who wants to help you
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The Game Plan For Today

@The Story

Z

Understanding

(3
The 3-Day

So Far Friday March 15th PhD
=
UnderstanolO Process Adjust O
Facts Emotions Actions
Top of I\/IinQ 4 Things O
Questions We Should Do Now
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Understanding
Friday the 15th
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THE ULTIMATE
OVERSIMPLIFICATION

Similar
destination but
in a slightly
different route
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Who has made a post or video
about this NAR thing so far?

Put a ME in the chat.
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Josh Rubin
0h-Q

This just in: Attorney
Michael Ketchmark gets

$138M from NAR

settlement and needs a pied
aterrein NYC.Who's
working w him? I gota

@D’ Peter Raider and 29 others

@ Send

19 ¢

Will Kaliel
Stirring the pot. lol

Like

Reply

d) Share

. Real Estate Mastermind
Sean Hettich - 1d - &

Manoj Philip
Top Contributor 23h - [&J

&

Who pays the Selling Broker's commission?

aBD>
L]0
I

3D
18 comments 105 votes

@ Send

Zillow is going to go
broke.

| O seller

Listing Broker
W' /O g
/C) Buyer

Buyer pays both Listing &
Selling commissions

O+ 0 Lori Hobin and 650 others

dY Like

Q Comment

omments

Anonymous memb
1d - &)

= N

I'm just glad | focus on being a listing
agent. Bye bye buyers agents! @

@0D% 648

Eb Like

(b K]
[b Like

Q Comment

1.6K comments

@ Send

Adam Frank
Top Contributor
Listing broker.

Q Comment

Debbie Lynn Gaydos Guido

Top Contributor

Yes, not a positive comment. We'll see
how it works out -the listing agent
representing the seller and a buyer
coming directly to you and you
representing them at the same time?
That is exactly the situation that created

back when you got your paycheck from
your job and you paid your car payment,
did your employer pay your car payment
or did you pay your car payment?

Like

10

Reply

Buyers rep agency in the first place many

years ago.
Like Reply

100
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» Michelle Dinkins \/
. / Top Contributor 1d - [z

With the NAR ruling: am/|
correct in saying that, Even
though SELLERS AGREE to pay a
6% commiission, | can't share
that with a buyer's agent? How

can they tell ME how to disburse
MY COMMISSION? & That's a
whole new can of worms.

@@ Bill Schlip and 347 others

[b Like

1.2K comments

@ Send

Q Comment

[ Real Estate Mastermind \/ e X

Michelle Dinkins - 20h - &

Instead of figuring out
all this NAR crap,I'm
going to start taking

applications for a sugar

daddy!
2o

@0 399 140 comments

@ Like Q Comment @ Send
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| posted this video on Friday

sharransrivatsaa &
Original audio

Business / Economy

The 6% commission on
buying or selling

sharransrivatsaa # Hug your agent. Being a real estate agent
is one of the hardest jobs in the world...

® @

gone after Reg 2d
aSSOCiation massiveagent & So well said my friend v
settlement 1d 14 likes Reply

—— Viewreplies (4)
By David Goldman a|

jackperryhomes & | love the way you talk about difficult v
subjects H A

1d 3likes Reply

@ 6 minute read
Updated 12:58 PM E

—— View replies (1)

' coachvikramdeol & & ¥ hardest industry I've ever been in. V)
P/ Hands down and it's only gotten harder. It's why | love you

and | love training great hardworking honest humans how to

help more people.

2d 4likes Reply

truth is that
)\

-

View insights

Qv N

m Liked by christinesmithrealtor and 7,058 others
2 days ago

it all talks about

v

@ Add a comment...

Baby Viral

- 400K+ views

- 5,000+ Shares

- 2,000+ Saves

- 1,000+ comments
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The hate is off the charts

| am a real estate agent, have had my
license for two years... its not hard. | am
a real estate photographer now and
that's hard.

Agents are parasites and it’s time for
them to go...

You aren’t worth a penny. You are no
more useful than a cashier.

Comments 83 Likes 391 = X
L
3

I'm a realestae agent, have had my license
for two years and have been a buyers agent
and sellers. It's not hard. I'm a real estate
photographer now, and that’s harder. Don’t
listen. 3% or bust

VIR

Veronica Sawyer

=" Why use an agent when | can spend an hour

in class in a Saturday and walk away with my
license? @ agents are parasites and it's time
for them to go.

Reply Q1 Cp

& BoVv

@B DMV: I'm glad your industry is @ing. You
aren’t worth a penny. You are no more useful
than a cashier.

Reply < Cp

2 6 & & & & O

@ ®
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9:24 & il 56+ @)

Hate from fellow agents
THIS IS AN AGENT

acvrealtor - Instagram

Realtors are not valuable anymore
. 921 followers - 494 posts
Wlth the use Of tECh You don't follow each other on Instagram

You both follow thefbinegotiator

View profile
This is the destruction of the current
rea/ estate mOdEI and we have Selling real estate is hard? Realtors
) . are not valuable anymore with the
C/OWI")S /[ke yourse/f try[ng to put a use of tech. That's what Fhis lawsuit
is all about. The destruction of the
positive Spin on it current real estate model. And now
we have clowns like your self trying

to put a positive spin on it.
Millionaires talking about how this is
positive. Lol let me guess, if | buy
your course, it will show me how to
be successful with this new ruling?
Every successful agent is now
pivoting out of real estate to
become a influencer/ social media

% mogul.
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The insecurity is off the charts

| post this anonymously because |
don’t want to deal with the hate.

Do we actually provide any value?

Aren’t we simply BS artists?

In reality aren’t we just smooth-
talkers who merely profit off the
buying and selling of others?

914 & ol

)
'

pys#. Real Estate Mastermind
( Anonymous member - 9h - & o

| post this anonymously because quite frankly, | don't
want to deal with the hate. Is saying we “know our
value" something we just tell ourselves because we
work long hours and are completely exhausted? Do
we actually provide value? Other than the legwork
involved in a transaction, are we really providing
knowledge that the client can't easily get
themselves?

I'm actually asking this because | love this career and
am hoping someone can talk me off the ledge when it
comes to questioning my livelihood. Deep down, |
know we provide value. Yet, a part of me has always
struggled with the idea that we parade around as
knowledge workers, pretending that our expertise is
as valuable and as deep as that of doctors and
lawyers. Yet | always feel like we are rationalizing.
Aren’t we simply BS artists? In reality, aren’t we just
smooth-talkers who merely profit off of the buying
and selling of others?

It profoundly bothers me that we create nothing.

Ok...let me have it, Masterminds. Hit me with your
best shot! Seriously.

real
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Learnings:

1. It's only human to fear the unknown

2.  When the playing field changes, its
normal to be insecure (second
guess) about our capabilities

3. Wetend to get protective when
when our livelihood is challenged

FeaJ Sharran Srivatsaa



Only when we are in
a good place

can we make good
decisions.

reed . sharranSr ivatsaa
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Understand
The Facts




P Realt: - NAR Settl t EXECUTED[41 5 /
ece 0~ Pe:;&rfsma g CUTED[41][26].pdf ® Q @ fI] g « O ® & Q- search

Realtors - NAR Settl...

UNITED STATES DISTRICT COURT
WESTERN DISTRICT OF MISSOURI
WESTERN DIVISION

RHONDA BURNETT, JEROD BREIT, HOLLEE ELLIS,
FRANCES HARVEY, and JEREMY KEEL, on behalf of
themselves and all others similarly situated,

Plaintiffs,

V.
Case No. 19-cv-00332-SRB
THE NATIONAL ASSOCIATION OF REALTORS,
REALOGY HOLDINGS CORP., HOMESERVICES OF
AMERICA, INC., BHH AFFILIATES, LLC, HSF
AFFILIATES, LLC, REMAX, LLC, and KELLER
WILLIAMS REALTY, INC.,

Defendants.

UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF ILLINOIS
EASTERN DIVISION

CHRISTOPHER MOEHRL, MICHAEL COLE, STEVE
DARNELL, JACK RAMEY, DANIEL UMPA and JANE RUH
4 on behalf of themselves and all others similarly situated,

Plaintiffs,







Eliminate and prohibit any requirement by the National Association
of REALTORS®, REALTOR® MLSs, or Member Boards that listing
brokers or sellers must make offers of compensation to buyer

Rule #1 brokers or other buyer representatives (either directly or through
buyers), and eliminate and prohibit any requirement that such offers,
if made, must be blanket, unconditional, or unilateral;

Key Part

I. PEMONE  PEQUREMENT of (oof
Meaning... 2. OFFERS (AN Ee VIR DE

Fea_l Sharran Srivatsaa



Prohibit REALTOR® MLS Participants, subscribers, other real estate
brokers, other real estate agents, and their sellers from (a) making
offers of compensation on the MLS to buyer brokers or other buyer
Rule #2 representatives (either direg@¢or through buyers) or (b) disclosing on
the MLS listing broker com@étion or total broker compensation
(i.e., the combined compensagion to both listing brokers and
cooperating brokers);

Key Part

CONNOT MAKE ppFeRs OF
Meaning... Wﬁm OnN HE MLS
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Require REALTOR® MLSs to (a) eliminate all broker compensation
fields on the MLS and (b) prohibit the sharing of ¥he offers of

Rule #3 compensation to buyer brokers or other buyer representatives
described in Paragraphs 58(i) and (ii) of this Settleggment Agreement

via any other REALTOR® MLS field;

Key Part

Yow wonT s6€ A ARG T -
CNTEe Of Vign (o of lomfONSATO

Meaning...

Sharran Srivatsaa
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Agree not to create, facilitate, or support any non-MLS mechanism
(including by providing listing information to an internet aggregators'
website for such purpose) for listing brokers or sellers to make offers
Rule #4 ) . )
of compensation to buyer brokers or other buyer representatives
(either directly or through buyers), however, this provision is not
violated by... (a bunch of things)

' own rokererge !

Key Part

™ EROKeLANE AN mn‘
¢pon oN THe
mﬁg Tor. A& OWN L1STINGS

Meaning...
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viii. require REALTORS® and REALTOR® MLS Participants acting for
sellers to conspicuously disclose to sellers and obtain seller approval
for any payment or offer of payment that the listing broker or seller
will make to another broker, agent, or other representative (e.g., a
Rule #5 real estate attorney) acting for buyers; and such disclosure must be
in writing, provided in advance of any payment or agreement to pay

to another broker acting for buyers, and specify the amount or rate
of any such payment;

ems ot OisCiwet ||
Key Part

scuge LAl s Aol

Lok
- fpeemeer Wit LS
Meaning... MOT HE wiv PRy X 9"‘/“" %m(
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FEELINGS

Process
-MOtIoNS




Here is the truth:
Anything could
happen...
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However:

The people who are freaking
out either don't understand
what is happening or are too
afraid their lack of skill is going
to be exposed

FeaJ Sharran Srivatsaa



O
Myth #2 @

6% commission will
cease to be the norm

() LA advg o offer-J/
W@ @ Lot h e Disadvaterg \/
@ Pe (Duphiy Mechgnic,

L Me Desngfin - D’ﬁ?ﬂ?’h
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Myth #1 ()

Home prices will drop
O lmpen sahin  doaedt chany
@D mmeasad dowt dog

(D wome prido dodt o\vvgb
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Myth #3
Steering will be less

common

(D soler OFRe tepedaton
(D ewyr A Fnde out uHy 2

> Buser ogenf acvigy er Sleecc /
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Myth #4

One million real estate
agents will leave the
profession ¥

o LW
z o1§teront wechanis
WAL

Sharran Srivatsaa
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Myth #5

Amazon, Zillow, and
Unicorns will take over
real estate and we will

¥ ogenb
all become obsolete q,ﬁ;“i
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Thoughtfully
Adjust Actions




Big Idea #1
The Cardinal Rule

aaaaaaaaaaaaaaaa



Big Idea #2
The 3 Agreements

real



Big Idea #3
The Importance of the
Buyer Broker

Agreement O pran=t

@ &,,Pg\s;pmbnl
@ PN

Sharran Srivatsaa



Big Idea #4
The Decoupling of ————
CommissIionNsS
e B setx W‘a -

V &0
P %_? 21 LE)
v | 2. 2} 3')'
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Big Idea #5
ow does the buyer |,

mﬁlﬂ"a,,_"(

&

roker gEt Pd id?  a==.

Who pays the Selling Broker's commission?

O seller ()R

SQ\\QT ?Qﬁg O Listing Broker (RT|E

O Buyer PN

Buyer pays both Listing & 2
‘ O Selling commissions 'g‘l"‘%’ ’
O3 18 comments 105 votes

Eb Like Q Comment @ Send

‘ E Adam Frank
& W Top Contributor
Listing broker.

back when you got your paycheck from

your job and you paid your car payment,
did your employer pay your car payment
or did you pay your car payment?

Like Reply 10
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Big Idea #6

This is differently
itemized accounting of
the same purchase
price

Sharran Srivatsaa



Big Idea #7
Full Dlsclosure +

FBBJ rrrrrrrrr ivatsaa



Big Idea #8
The importance of your
value proposition

[ i Regl Estate Mastgrmind e X
. - . E
O
0 is going to be vour
value proposition to

justify buyers paying
your commission?

reaJ rrrrrrrrr ivatsaa



Top of Mind
Questions




Top Of Mind Questions

How exactly do |
explain this to a
buyer?

o 3 Pgeevents v/
e Yowdo
o omprnation v

/

Do | have to do
anything different
business-wise right
now?

®tmm~hv/BEPc‘/
@ Leam ) ‘\n‘r\:\/

Do | have to use a
Buyer Broker
Agreement?

) 28

,

What happens with
VA and mortgages?

() terawyy of chép

@ HUO FOWIIE

eddie

Where is Real in the
settlement?

mﬂmi& o)
W

Should I only focus

on listings?
R
»<+

@Zgﬁﬁ

real

() owmd



Q Laura Monroe & e X
1d-Q

Here's my initial thoughts on the
NAR Settlement news:

| need a margarita. @ ©

@ Lana Rodriguez and 241 others 98 comments

Cb Like Q Comment @ Send ~> Share

Karen Stone
Amen!!! Bottoms up!!!

Like Reply 20%

g Comment as Sharran Srivatsaa @

L&
()
L3
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Clear
Next Steps



The Final Four

Educate Protect

Focus Develop

FEBS.I Sharran Srivatsaa



Step 1.
Educate Don’t Defend

Sharran Srivatsaa



Step 2.
Protect Your Relationship

Sharran Srivatsaa



Step 3:
Focus On Your Business

e Scott Bunn eee X
y 1d - D

\./ l \ Agents as distracted as you can
be right now with all of the
“news” that's going on in the
industry just keep executing
your strategy and don’t get
distracted or discouraged by it!
The pros come out fine!
OO Ed Stulak and 9 others 3 comments
Eb Like Q Comment @ Send /> Share

f o

Like Reply 10

3 Comment... g; /Ww @
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Step 4
Develop a Bulletproof
Process and Value Prop




The Game Plan For Today

The Story Understanding The 3-Day
So Far Friday March 15th PhD
Understand Process Adjust
Facts Emotions Actions
Top of Mind 4 Things
Questions We Should Do Now

real
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What's on
Your mind?




In a world where you
can be anything,

I'eaJ Sharran Srivatsaa
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