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Operative Word: 
Grace
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Be Kind. 
For everyone you 
meet is fighting a 
hard battle that you 
know nothing about. 

Sharran Sr ivatsaa



Story 
So Far

Friday 
Settlement

Next  
Steps

CLIENTS

NAR You
INDUSTRY



On the DISC profile, if 
you are a high D… 

Put a D in the chat.
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THE ULTIMATE 
OVERSIMPLIFICATION 

1. Similar destination but in 
a slightly different route 

2. Co-op Commission will no 
longer be posted in the 
MLS 

3. Every buyer to sign a 
contract while working 
with an agent 



Disclaimer (and the truth) 
1. I am not an attorney 
2. I am not your managing broker 
3. If you asked my wife she will tell you 

that you should never listen to me 
about any topic except the Anaheim 
Ducks 

4. I am just a guy who wants to help you
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The 3-Day 
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Top of Mind 
Questions

4 Things 
We Should Do Now

The Game Plan For Today



The Story 
So Far



The Story So Far
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Friday the 15th
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THE ULTIMATE 
OVERSIMPLIFICATION 

Similar 
destination but 
in a slightly 
different route 



The 3-Day 
PhD



Who has made a post or video 
about this NAR thing so far? 

Put a ME in the chat.
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I posted this video on Friday
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Baby Viral 
- 400K+ views 
- 5,000+ Shares 
- 2,000+ Saves 
- 1,000+ comments



The hate is off the charts
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I am a real estate agent, have had my 
license for two years… its not hard. I am 
a real estate photographer now and 
that’s hard. 

Agents are parasites and it’s time for 
them to go…

You aren’t worth a penny. You are no 
more useful than a cashier. 



Hate from fellow agents
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Realtors are not valuable anymore 
with the use of tech

This is the destruction of the current 
real estate model and we have 
clowns like yourself trying to put a 
positive spin on it

THIS IS AN AGENT



The insecurity is off the charts
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I post this anonymously because I 
don’t want to deal with the hate.

Do we actually provide any value?

Aren’t we simply BS artists? 

In reality aren’t we just smooth-
talkers who merely profit off the 
buying and selling of others?



Learnings: 
1. It’s only human to fear the unknown 
2. When the playing field changes, its 

normal to be insecure (second 
guess) about our capabilities 

3. We tend to get protective when 
when our livelihood is challenged
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Only when we are in 
a good place 
can we make good 
decisions.
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I
UNDERSTAND

PROCESS

FITS
EMOTIONS

ADJUST ACTIONS



Understand  
The Facts
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Rule #1

Eliminate and prohibit any requirement by the National Association 
of REALTORS®, REALTOR® MLSs, or Member Boards that listing 
brokers or sellers must make offers of compensation to buyer 
brokers or other buyer representatives (either directly or through 
buyers), and eliminate and prohibit any requirement that such offers, 
if made, must be blanket, unconditional, or unilateral;

Key Part

Meaning…

1 REMOVE REQUIREMENT OF COOP

2 OFFERS CAN BE MADE



Sharran Sr ivatsaa

Rule #2

Prohibit REALTOR® MLS Participants, subscribers, other real estate 
brokers, other real estate agents, and their sellers from (a) making 
offers of compensation on the MLS to buyer brokers or other buyer 
representatives (either directly or through buyers) or (b) disclosing on 
the MLS listing broker compensation or total broker compensation 
(i.e., the combined compensation to both listing brokers and 
cooperating brokers);

Key Part

Meaning…

I

CANNOT MAKE OFFERS OF
COMPENSATION ONTHE MLS
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Rule #3

Require REALTOR® MLSs to (a) eliminate all broker compensation 
fields on the MLS and (b) prohibit the sharing of the offers of 
compensation to buyer brokers or other buyer representatives 
described in Paragraphs 58(i) and (ii) of this Settlement Agreement 
via any other REALTOR® MLS field;

Key Part

Meaning…

2

YOU WONT SEE A PLACE TO

ENTER ORVIEW CO OP COMPENSATION
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Rule #4

Agree not to create, facilitate, or support any non-MLS mechanism 
(including by providing listing information to an internet aggregators' 
website for such purpose) for listing brokers or sellers to make offers 
of compensation to buyer brokers or other buyer representatives 
(either directly or through buyers), however, this provision is not 
violated by… (a bunch of things)

Key Part

Meaning…

own Brokererge

THE BROKERAGE CAN OFFER
COMPENSATION ONTHEIR OWN

WEBSITES FORTHEIR OWN LISTINGS
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Rule #5

viii. require REALTORS® and REALTOR® MLS Participants acting for 
sellers to conspicuously disclose to sellers and obtain seller approval 
for any payment or offer of payment that the listing broker or seller 
will make to another broker, agent, or other representative (e.g., a 
real estate attorney) acting for buyers; and such disclosure must be 
in writing, provided in advance of any payment or agreement to pay 
to another broker acting for buyers, and specify the amount or rate 
of any such payment;

Key Part

Meaning…

TERMS OF DISCLOSURE

SELLER CANSIGNAN

AGREEMENT WITH LISTSBROKER

THAT HE WILL PAY TO BUYERBROKER



Process 
Emotions



Here is the truth: 
Anything could 
happen… 

Sharran Sr ivatsaa



However: 
The people who are freaking 
out either don’t understand 
what is happening or are too 
afraid their lack of skill is going 
to be exposed 
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Myth #2 
6% commission will 
cease to be the norm
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LA will advise to offer

C competitie Disadvantage

Decoupling mechanics

same Destination DiffPath



Myth #1 
Home prices will drop
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compensation doesn't change

Commissions don't drop
Home prices don't drop



Myth #3 
Steering will be less 
common
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seller offers compensation

Buyer Agent finds out

Buyer agent advises or steers



Myth #4 
One million real estate 
agents will leave the 
profession
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NO change

TompensationLA Nodrop in comm

Different mechanis
Laguna



Myth #5 
Amazon, Zillow, and 
Unicorns will take over 
real estate and we will 
all become obsolete
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If agents
quit ForI
week



Thoughtfully 
Adjust Actions



Big Idea #1 
The Cardinal Rule
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Big Idea #2 
The 3 Agreements
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B

LA BA title
Grow
ANY



Big Idea #3 
The Importance of the 
Buyer Broker 
Agreement
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ALIGNMENT

COMPENSATION

SERVICES



Big Idea #4 
The Decoupling of 
Commissions
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Big Idea #5 
How does the buyer 
broker get paid?
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I
seller Pays

Buyer Pays

seller Buyer Pay



Big Idea #6 
This is differently 
itemized accounting of 
the same purchase 
price
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Big Idea #7 
Full Disclosure + 
Education
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7
REMOVE

FEAROF
UNKNOWN



Big Idea #8 
The importance of your 
value proposition
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BUT ITS
MORE
IMPORTANT

THAN



Top of Mind 
Questions
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How exactly do I 
explain this to a 
buyer?

Do I have to do 
anything different 
business-wise right 
now?

Do I have to use a 
Buyer Broker 
Agreement?

What happens with 
VA and mortgages?

Where is Real in the 
settlement?

Should I only focus 
on listings?

Top Of Mind Questions

3 Agreements

Youdo LearntheBBA Yes
compensationworks Learnnewpath

certaintyofclose working on
DUMB

it 2 SIDES
9s

HUDFannie

Freddie YO4RK
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Clear 
Next Steps



The Final Four

Educate Protect

Focus Develop
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Step 1: 
Educate Don’t Defend
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Step 2: 
Protect Your Relationship
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Step 3: 
Focus On Your Business
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LA



Step 4: 
Develop a Bulletproof 
Process and Value Prop
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The Story  
So Far

Understanding 
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The 3-Day 
PhD

Understand 
Facts

Process 
Emotions

Adjust 
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Top of Mind 
Questions

4 Things 
We Should Do Now

The Game Plan For Today



What’s on 
Your mind?



In a world where you 
can be anything, be 
kind. 
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